0 DNH D GUIHHQFH

- RQ\WH \WDP DWW KH & ®P HOADP HV & HOWH
&KDWRI 7 MMHV




&RQWHQWYV

,QWURGXFWLRQ
$ :HOFRPH )URP WKH &(2
5ROH 'HWDLOV

.H\ 5BHVSRQVLELOLWLHYV
'KDW $UH :H /RRNLQJ )RU"
$SSOLFDWLRQ 3URFHVV
:RUGV )URP 2XU 6WDII

:KDW 2XU 6HUYLFH 8VHUV 6D\ $ERXW 8V




, QWURGXFWLRQ

7KH &0OHPHQW-DPHV &HQWUH LV D 1IRUWK .HQVLQJWRQ EDVH
HPSRZHUV WKH FRPPXQLW\ WR UHOHDVH LWV SRWHQWLDO LC
DUHDV &OHPHQW-DPHV UHJLVWHUHG DV D FKDULW\ LQ D (
XQGHUVWDQGLQJ WKH FKDQJLQJ QHHGV RI UHVLGHQWYV DQG
GHOLYHU H[FHOOHQW RXWFRPHV :H GR WKLV WKURXJK RXU

(PSOR\PHQW 6XSSRUW
+HOSLQJ SHRSOH WR JDLQ PHDQLQJIXO DQG VXVWDLQDEOH F
WKURXJK RQH WR RQH DGYLFH DQG VXSSRUW PHQWRULQJ D

&KLOGU4HRXQJ 3HRSOHpuV (GXFDWLRQ
+HOSLQJ \RXQJ SHRSOH WR OHDUQ DQG IORXULVK WKURXJK I
LQWHQVLYH OLWHUDF\ DQG QXPHUDF\ VXSSRUW DQG DVSLUD

$GXOW /HDUQLQJ
6XSSRUWLQJ DGXOWV WR LPSURYH WKHLU (QJOLVK ODWKV D
)XQFWLRQDO 6NLOOV FRXUVHV

"HOOEHLQJ 6XSSRUW

6XSSRUWLQJ SHRSOH WR LQFUHDVH WKHLU FRQILGHQFH UH)
RI WKHLU IDPLO\ DQG IULHQGV :‘H GR WKLV WKURXJK D VHUL
RIl HYHQWYV

,QIRUPDWLRQ $GYLFH *XLGDQFH
+HOSLQJ SHRSOH WR RYHUFRPH WKH EDUULHUV FKDOOHQJH
WKURXJK SUDFWLFDO DQG FRPSDVVLRQDWH RQH WR RQH VX

(YHU\ \HDU ZH VXSSRUW DSSUR[LPDWHO\ SHRSOH \R
DGXOWV WKURXJK D FRPELQDWLRQ RI JURXS DQG LQGLYLGX
PRVW YXOQHUDEOH DQG PDUJLQDOLVHG LQGLYLGXDOV LQ W]
&KHOVHD DQG WKH DGMRLQLQJ ERURXJKV :H FRQVWDQWO\ F
UHVSRQVH WR HYROYLQJ QHHGYV LQ WKH FRPPXQLW\ DQG FR(
VXSSOHPHQW RXU VHUYLFHV ZKHQ QHFHVVDU\ ,Q OLQH ZLW|
DQG VSDFH WR PHHW WKH QHHGV RI RXU FOLHQWY ZH DUH F
DPELWLRXV DQG DZDUG ZLQQLQJ FDSLWDO VFKHPH 7KLV ZLC
WR D JUHDWHU QXPEHU RI SHRSOH ZLWK IXO0O DFFHVVLELOL
VSDFEH



$ :HOFRPH JURP WKH &(2

7KH &0HPHQW-DPHV &HQWUH LV DQ H[DPSOH RI D FKDULW\ E
FRPPLWWHG WR FKDQJLQJ DQG HYROYLQJ LQ OLQH ZLWK WKHI
.HQVLQJWRQ LV DQ DUHD IDFLQJ FRQVLGHUDEOH FKDOOHQJH
H[SHULHQFLQJ VLJQLILFDQW HFRQRPLF HGXFDWLRQDO DQG
W LV DOVR DQ DUHD WKDW KDV H[SHULHQFHG FRQVLGHUDEC
WKH *UHQIHOO WUDJHG\ \HDUV DJR

$W &OHPHQW-DPHV ZH DUH FRPPLWWHG WR SURYLGLQJ SHR:
WR KHOS WKHP WR LPSURYH WKHLU OLIH FKDQFHV DQG ILQG
‘LWK UHVSHFW WR \RXQJ SHRSOH ZH GHOLYHU HGXFDWLRQD
DWWDLQPHQW DQG LQFUHDVLQJ VRFLDO PRELOLW\ ZKLOVW
EXLOGLQJ DFWLYLWLHY DQG DGYLFH DQG VXSSRUW IRU \RXQ
RXU ZRUN ZLWK DGXOWV LQFOXGHV DGYLFH DQG VXSSRUW IF
LPPLJUDWLRQ DQG OHJDO PDWWHUV SURJUDPPHV FKDOOHQ.
2XU KROLVWLF DSSURDFK WR ZRUNLQJ ZLWK SHRSOH LV ZK\ .
FRQQHFWLRQV LQ RXU FRPPXQLW\ DQG KHOS RXU FOLHQWV \
SOD\V D YLWDO UROH LQ VXSSRUWLQJ WKH ORFDO YROXQWD
UHFUHDWLRQDO DQG FODVVURRP VSDFH DV ZHOO DV VXSSR!
RUJDQLVDWLRQV DQG LQGLYLGXDOV LQFOXGLQJ VFKRROV U
DVVRFLDWLRQV

&OHPHQW-DPHV KDV DQ H[FHOOHQW WUDFN UHFRUG LQ IXQG
FRQVWUDLQWY KDV FRQWLQXHG WR UDLVH VXIILFLHQW IXQCGC
DURXQG ... P IRU WKH \HDU HQGLQJ VW $XJIJXVW ‘H DO
DURXQG VL[ PRQWKYV RI UXQQLQJ FRVWV )XQGLQJ FRPHV IUR
DXWKRULW\ FRUSRUDWHY WUXVWV DQG IRXQGDWLRQV DQG
DPELWLRXV SODQV WR LQFUHDVH RXU SURYLVLRQ ZLWK D &D
FRQVLGHUDEOH HIIRUW IURP ERWK WKH )XQGUDLVLQJ 7HDP I

&OHPHQW-DPHVY KDV EHHQ DEOH WR HVWDEOLVK D SURPLQHC
EHFDXVH RI D VNLOOHG DQG GHGLFDWHG VWDII WHDP DQG 71
%RDUG FRQVLVWLQJ RI LQGLYLGXDOV ZKR KDYH D ZLGH DQ
LPSRUWDQWO\ D FRPPLWPHQW WR KHOSLQJ PDNH &OHPHQW -
7TUXVWHHY SOD\ D VLIQLILFDQW UROH QRW RQO\ LQ UHVSHFV
VDIHIXDUGLQJ PDWWHUVY FHQWUDO WR WKH &KDULW\ EXW D
NQRZOHGJH DQG HWKRV RI WKH RUJDQLVDWLRQ 7KH &KDLU

KRSH WR DSSRLQW VRPHRQH ZKRVH YDOXHY DUH DOLJQHG ZI
ZKR FDQ KHOS JXLGH WKH &KDULW\ ZLWK FROODERUDWLYH O
\RX THHO WKDW \RX FDQ EULQJ WKLV WKHQ ZHpuG ORYH WR K

'DPL 6ROHER
&KLHI ([HFXWLYH



SROH "HWDLOYV

7KH &OHPHQW-DPHV &HQWUH
(4

IROXQWDU\ DSSRLQWPHQW ZLWK Q

'H ZRXOG H[SHFW WKH &KDLU WR G
KRXUV SHU PRQWK RQ D IOH[LEO

%\ FRYHU OHWWHU DQG &9 SOHDYV
GHWDLOV 7KH GHDGOLQH LV )UL

-DQXDU\

7KH WDEOH DERYH SURYLGHYV VRPH GHWDLOV RQ WKH UROH

KDYH DQ\ TXHVWLRQV SOHDVH IHHO IUHH WR FRQWDFW 'DPL




H\ SHVSRQVLELOLWLHYV

IHDGHUVKLS

« SBURYLGH GLUHFWLRQ WR WKH %RDUG FUHDWLQJ FOHDU H
&OHPHQW-DPHVy PLVVLRQ YDOXHV DQG UHVRXUFHYV

e« :LWK IHOORZ WUXVWHHY RYHUVHH WKH GHYHORSPHQW RI
SULRULWLHYV IRU WKH RUJDQLVDWLRQ WKDW UHIOHFW LWV
VWDII DQG ZLGHU VWDNHKROGHUV

« /IHDG WKH %RDUG RQ PRQLWRULQJ SHUIRUPDQFH LQWHUU
UHTXLUHG

« 3URYLGH JXLGDQFH DQG FDUU\ RXW DSSUDLVDOV ZLWK WK

YRDUG* RYHWCDQFH

.« &KDLU TXDUWHUO\ PHHWLQJV RI WUXVWHHV HQVXULQJ WK
LQWHUDFWY ZLWK WKH ([HFXWLYH 7HDP DV DSSURSULDWH

« (QVXUH WKDW &OHPHQW-DPHV RSHUDWHV LQ DFFRUGDQFH
DQG LWV RZQ JRYHUQLQJ GRFXPHQWYV

« :LWK WKH 6HQLRU ODQDJHPHQW 7HDP HQVXUH %RDUG SDS
FLUFXODWHG LQ D WLPHO\ PDQQHU DQG DFWLYHO\ SDUWLI

. '"HFODUH DQ\ FRQIOLFWV Rl LQWHUHVW DV WKH\ DULVH DQ
RWKHU ERDUG PHPEHUV GR WKH VDPH

« :LWK WKH 7UHDVXUHU DQG $XGLW DQG 5LVN VXE FRPPLWW
PDQDJHPHQW DQG DSSURYH WKH DQQXDO DFFRXQWV ULV

« :LWK IHOORZ WUXVWHHV UHYLHZ WKH FRPSRVLWLRQ RI W]
DQG VHUYH DV D PHPEHU RI %RDUG VXE FRPPLWWHHYV DV [

. 7DNH GHFLVLRQV LQ FROMXQFWLRQ ZLWK WKH %RDUG EH)\
QHFHVVDU\ DQG ZLWKLQ SDUDPHWHUV DJUHHG ZLWK WKH

.« $UUDQJH IRU DQRWKHU %RDUG PHPEHU WR FKDLU PHHWLQ




.H\ 5SHVSRQVLELOLWLHYV

RDUG '"HYHORSPHQW

3HULRGLFDOO\ FRQVXOW ZLWK %RDUG PHPEHUV RQ WKHLU
DWWHQGDQFH DW PHHWLQJYV DQG HQVXUH DQ DQQXDO VNL
(QVXUH WKDW WKH %RDUG DGGUHVVHV JRYHUQDQFH PDWV
UROH DQG UHODWLRQVKLS WR PDQDJHPHQW

'RUN ZLWK WKH %RDUG 1RPLQDWLRQV 6XEFRPPLWWHH WR
%RDUG PHPEHUVKLS DQG VXSSRUW WKH UHFUXLWPHQW RI
WKH RUJDQLVDWLRQuUV VNLOOV DXGLW

5HVSRQG WR DQ\ FRQFHUQV IURP WKH 6HQLRU ODQDJHPHQ
WKH %RDUG RU LQGLYLGXDO WUXVWHHV :RUN ZLWK WKH '
WKH %RDUG

‘RUN ZLWK WKH 6HQLRU ODQDJHPHQW 7HDP WR HQVXUH Wk
DFKLHYLQJ WDUJHWV UHODWHG WR WKH 'LYHUVLW\ (TXDO

6 HARUO DI HP HQAF HDP

$FW DV /LQH ODQDJHU WR &(2 ZKLOVW DOVR PDNLQJ D FRC
FROODERUDWLYH UHODWLRQVKLS ZLWK WKH &(2 WR HQVXL
ODQDJH DQ\ JULHYDQFH DQG GLVFLSOLQDU\ SURFHGXUHYV
ODQDJH WKH UHFUXLWPHQW RI WKH &(2 LI UHTXLUHG

$GYRFDF\ DQG &RPPXQLFDWLR

'LWK WKH %RDUG DQG ([HFXWLYH 7HDP EXLOG DQG HQKDQC
VWDNHKROGHUY DQG SDUWQHUYV

$FwW DV DPEDVVDGRU DQG VSRNHVSHUVRQ IRU WKH &KDUL\
ZLWK WKH %RDUG WR KHOS UDLVH WKH SURILOH RI &OHPF
&RPPXQLFDWH RQ EHKDOI RI &OHPHQW-DPHV ZLWK SRWHQ'
FRQWDFWYVY ZKR PD\ KHOS WR VXSSRUW WKH ZRUN RI WKH ¢
ODNH HYHU\ HIIRUW WR VHH DQG HQJDJH LQ &OHPHQW-DPH
DWWHQG HYHQWYVY HQFRXUDJLQJ RWKHU %RDUG PHPEHUYV '
$FWLYHO\ ZRUN WR HQKDQFH &OHPHQW-DPHVY UHSXWDWLI
JRVWHU D SRVLWLYH ZRUNLQJ UHODWLRQVKLS DPRQJ PHPI




KDW $UH :H /RRNLQJ )RU"

$ FRP P W HQAR &GP HQADP HV DQG RXUZ RUN VR VXSSRW
GQVDGYDQEI HG DQG P DU ICDOVHG SHRSG! 1Q WH FRP P XQW

. $QDSSUHADIRQR! \WH [P SRUUGQRH Rl \WH & KDUW 1Q \WWH GFDO
FRP P XQW

e $ Z 1O CHW \R GHYRW \KH GHFHAWDY \IP H DQG HIRWWR VXSSRWMD)
\WH %RDG A \WDP  DQG EHQJ DQ DGYRFDW |RUWH & KDUW

o $QDSSUHADWRQ R WH VHOWYMAV \WDWP D\ EH IHONE\  SHRS®I 1O \KH
FRP P XQW HVSHAD® DIVMUWH * UHQHOWDI HG

e ([ FHPQMQGHSHQGHQWG] HP HQADQG D Z GBI GHW VR VSHDN\ RXU
P 1QG

o $ FDSDAW W WICQN VDWW IFD@® DQG VXSSRWWRWKHY/ W GR \WH VDP H

o $QDEOMWVWZRNHIHANHD DV D P HP EHUR DWDP DQG HAREQK

DQH FHOQ/AZ RINQ) UHDMRQVKLS Z W \WH & ( 2 DQG\KH Z IGHU
7 OOMH YRDUG




$SSOLFDWLRQ 3URFHVYV

7KH GHDGOLQH IRU DSSOLFDWLRQV3OW¥YDVHGDXE PIGWL RRHP PI3S
LQ JRRG WLPH DV ODWH VXEPLVVLRQV ZLOO QRW EH FRQVLG

7R DSSO\ IRU WKH UROH RI &KDLU SOHDVH FRPSOHWH WKH L
RQ RXU -RLQ WKH 7HDP ZHESDJH 7KH IRUP FRQVLVWYV RI LC
RSSRUWXQLW\ WR XSORDG \RXU &9 DQG FRYHU OHWWHU I \I
DSSOLFDWLRQ IRUBD®OHBYHPHRMNNMPDWY HFD RO XV RQ

&RPSOHWLRQ RI WKH (TXDO 2SSRUWXQLWLHY VHFWLRQ RI Wk
VXEPLVVLRQ RI WKLV KHOSV XV WR HQVXUH WKDW RXU UHFU
ZD\ DV WR SURYLGH JHQXLQH HTXDOLW\ RI RSSRUWXQLW\ <F
TXHVWLRQV DQG WKH LOQIRUPDWLRQ SURYLGHG ZLOO QRW EF
SDQHO

7KH VXFFHVVIXO DSSOLFDQW ZLOO EH VXEMHFW WR DQ HQKD
'LVFORVXUH DQG %DUULQJ 6HUYLFH

, \RX KDYH DQ\ TXHVWLRQV RU ZRXOG OLNH PRUH LQIRUPDW
SOHDVH FKROIPABFWHPHQWMBPHWYHRRRPPLWWHG WR SURYLGLQJ
IOH[LELOLW\ WKURXJKRXW WKH UHFUXLWPHQW SURFHVYV DQCGC
DV SRVVLE®X UHTXLUH WKH DSSOLFDWLRQ GRFXPHQWYV LQ D
KHVLWDWH WR FRQWDFW XV

7KH &OHPHQW-DPHV &HQWUH LV D ZHOFRPLQJ DQG XQLTXH S
WR VSHDN WR D PHPEHU RI VWDII SULRU WR VXEPLWWLQJ \R?>
GDPL#AFOHPHQWMWRHOWRDODIH D SKRQH FDOO RU D YLVLW WR




- RW &X@®Q

&RP P XQW +XE 0 DQDJ HU

3 LHYLIRXVO 6 HJRU&RP P XQW ' HYH®RSP HOW RUNHUDQG ( P S® P HQW HDG

-RLQHG XV LQ 1RYHPEH

U

'K\ GLG \RX FKRRVH WR MRLQ 7KH &O|
&HQWUH"

, FKRVH WR DSSO\ IRU WKH &RPPXQLYV
‘RUNHU UROH EHFDXVH LW RIIHUHG Y
RSSRUWXQLW\ WR OHDUQ DERXW D FF
RQ WKH MRE ZKLOVW GHYHORSLQJ W
WKH UROH , ZDV ZRUNLQJ LQ HGXFDV
DQG ZDV FHUWDLQ , ZDQWHG WR EH L
RULHQWDWHG UROH EXW ZDV XQVXUH
FRXUVH QHHGHG WR WHDFK 7KH URO
&OHPHQW-DPHV KDG HQRXJK RI WKH F
KRXUV , ZDV ORRNLQJ IRU DQG DOVR
LQWHUHVW LQ RUJDQLVDWLRQV WDFN

:KDW KDV EHHQ D KLJKOLJKW RKDWXIW WILWIPAHMRWG D\ OLIH OLNH

&OHPHQW-DPHV VR IDU"

DW &OHPHQW-DPHV"

$ SDUFXOUKL K@ KWRUP H Z KIOWW RUINQJ $ GD\ LQ WKH OLIH RI P\ UROH

KHUH KDV EHHQ EHQJ DEGI \R EXIG BQ)J

\MP VHHLQJ D PL[IWXUH RI FOLHQW\

UHDMRQUKISV Z W D KXJH YDUHW Rl FOHON HPSOR\PHQW DQG DGYLFH DQG
7KH RQH \R RH VHMWMRQV D@BZ \ RX \R DD DSSRLQWPHQWY GRLQJ RXWUF

JHWMR NQRZ \ RXUFTHQW Z HOGDQG \R EH

DSDW VFKRROV DQG FRPPXQLW\ VHW!'

R WHURXWUH 1URP Z KHQWH 1IANARWNDW SODQQLQJ DKHDG IRU XSFRPLQ
&GP HQADP HV \WR Z KHQWH ®DYH




2, IlLUVW FDPH WR &0OHPHQW-DPHV EHFDXVH , ZDV V!
&OHPHQW-DPHV KHOSHG PH ZLWK P\ &9 DQG FRYHU OHWWHU
'‘D\ ZLWK YROXQWHHUV IURP %DUFOD\V , JRW P\ ILUVW MRE |
&HQWUH P\ OLIH ZRXOG KDYH WDNHQ D YHU\ GLITHUHQW WU I
FRQILGHQW , IHHO OLNH , FDQ KROG P\ IRUW :KHQ , ILUVW
P\ DOFRKROLVP P\ GHSUHVVLRQ P\ DQ[LHW\ 1RZ , JHW XS }
ORWV WR IHHO SRVLWLYH DERXW 3

27KH &OHPHQW-DPHV &HQWUH KDV JLYHQ PH D ORW RI VXSS
JUDQWYV WR EX\ VRPH IXUQLWXUH EHFDXVH ZH GLGQuUW KDY F
ZDV OHDNLQJ DQG WKH JUDQW KHOSHG PH WR SD\ IRU D QHZ
DQG KHOS PH LQ VR PDQ\ zD\V 7KH\ DUH VR NLQG DQG

26LQFH , VWDUWHG DWWHQGLQJ DFWLYLWLHY DW 7KH &OHPH

OLJKWHU PHQWDOO\ 7KH FKDQJHV LQ PH KDYH DOVR PHDQ\

OLNHV WKH JDUGHQLQJ DQG DOzZD\V DVNV PH ZKHQ ZH ZLOO
NQRZV WKH VWDII E\ QDPH

,MYH QRZ EHHQ JHWWLQJ VXSSRUW ZLWK P\ PDWKV IRU RY

PDNLQJ KHDGZD\ :KHQ , KDG WR WDNH D WHVW LQ FROOHJH

WHVW /W IHOW OLNH VXFK DQ DFKLHYHPHQW , UHPHPEHU

VHVVLRQV WKDW KHOSHG PH SDVV OLNH PRYLQJ WKH GHFLI
GLYLGLQJ

2(YHU\ WLPH , KDYH FRPH WR &- , KDYH KDG WKH VXSSRUW F
ORZHVW |, KDYH IRXQG HPSOR\PHQW EXW DOVR WKLV KDV E
KHOSHG PH UHJDLQ P\ FRQILGHQFH






, I \RX ZRXOG OLNH WR ILQG RX

YLVLW RXZZHAEOQHKFHQWMDPHV R
FDOO XV RQ
RU HRODLROL#FOHPHQWMDPHYV

7KH &OHPHQW-DPHV &H
6LUGDU 5RDG /RQGRQ

5 HI MMUHG & KDUW 1 XP EHU
&RP SDQ 5 HIMADMRQ 1 XP EHU




